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ARTICLE I
RECOGNITION
Pursuant to PERB Case No. C-29230, the District recognizes the Association as exclusive
representative for the purpose of collective negotiations and the settlement of grievances for the
following negotiation unit
Included: Principals, Assistant Principals, Directors, and GrantlWriter,
Allocations Coordinator
Excluded: All other employees.
Such recognition shall continue for the maximum period permitted by law.
ARTICLE n
PROHIBmON OF STRIKE
The Association asserts that it will not strike nor will it assert the right to strike, or assist in or
participate in strike action against the District. It will in no way impose on anyone an obligation to
strike.
ARTICLEIn
TAYLOR LAW
Agreements Between Public Employers and Employee Organizations
Any written agreement between a public employer and an employee organization determining the
tenns and conditions of employment of public employees shall contain the following notice in type
not smaller than the largest type used elsewhere in such agreement:
"It is agreed by and between the parties that any provision of this agreement
requiring legislative action to Permit its implementation by amendment of law or by
providing the additional funds therefore, shall not become effective until the
appropriate School Board has given approval."
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ARTICLE IV
NEGOTIATIONSPROCEDURES
A. Negotiations for a successor agreement shall be commenced at the request of either party
and shall be in writing addressed to either the Superintendent of Schools or the President of
the Administrators Association. In any given year such request shall be made not earlier
than December 1 nor later than March 1, except by mutual consent. A mutually acceptable
meeting date shall be s~t forth not more than fifteen (15) working days following such
requests.
B. Negotiations between the Superintendent of Schools and/or hislher designee and
representatives of the unit shall take place outside of school hours unless mutually agreed
upon by both parties.
ARTICLE V
RIGHTS OF ADMINISTRATORS
The Superintendent may require an Administrator to serve as an advisor in the District's
negotiating team in its negotiation with other employee units. This occasional participation will
only be for the purpose of obtaining the Administrator's advice and will not constitute actual
negotiations on behalf of the Superintendent. None of the duties performed in accordance with this
section shall constitute a basis for "managerial" or "confidential" designation under Section 201
(7) of the Taylor Law.
ARTICLE VI
MANAGERIAL RIGHTS
The District and the Association recognizes that, subject only to the provision of this Agreement,
the management, direction, and control of the District's business, operations, and personnel are
exclusively the function of the District's Board and Superintendent. This would include, but not be
limited to, the right to determine the work day for employees, to hire, layoff, assign, transfer, and
promote employees; to determine the number of administrative, teaching, and non-teaching staff; to
make administrative assignments; evaluate personnel, and, to make reasonable rules and regulations
pertaining to employees by this agreement.
ARTICLE VII
WORKING YEARN ACATION
A. All unit members shall be twelve (12) month employees whose work year commences July
5
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B.
1 and ends the following June 30.
Each Administrator shall be entitled to twenty (20) vacation days in addition to holidays
and recesses occurring during the nonnal ten (10) month school year. Said vacation
days are to be taken between the closing of regular school in June and the opening of
school in September, and are to be mutually agreed upon by the Superintendent of Schools.
C. If an administrator is required by the superintendent to work during the nonnal vacation
period, or is unable to take hislher nonnal vacation due to a request of the Superintendent,
compensatory days off or salary reimbursement will be made. The salary shall be at the
unit member's daily rate. The method of compensation shall be at the Superintendent's
discretion. .
D. Effective July 1, 1996, unit members must complete seven (7) hours per school year
(July 1 - June 30) outside the work day in professional development activities. Such
activities must be submitted to the Superintendent or hislher designee for prior approval.
ARTICLE VIII
EV ALVA TIONS
Recognizing that every administrator has areas of strengths and weaknesses, and with the
realization that an administrative team must work together to achieve proficiency if students are to
benefit from a positive educational environment, a written yearly perfonnance evaluation shall be
conducted as follows:
1. Said evaluation shall be mainly (but no limited to) on the basis of detailed job
descriptions and yearly objectives which have been agreed upon by the administrator
and his/her immediate supervisor.
2. If a "Need to Improve" is included in the evaluation, the evaluator should be able to
cite specific examples, if requested, of situations or behaviors that support the written
position.
.
Said evaluator shall consider any area of district-wide responsibility assigned by the
Superintendent of Schools, areas indicated as primary job responsibilities within thejob description,and the level that objectivesare attained. .
a. Principals, Directors and the Grant Writer/Allocations Coordinator shall be
evaluated annually by the Superintendent or hislher designee, and said evaluations
are to be completed in writing by July 15. Copies of the evaluations shall be
placed in the Administrators personnel file.
Assistant Principals shall be evaluated by their Principals. Said evaluations
are to be completed in writing by May 30, and then reviewed by the Superintendent.
Following this review, the Principal shall share the evaluation with the Assistant
b.
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c.
Principal. Final copies of the evaluations will be forwarded to the Superintendent
and placed in the Administrator's personnel rue.
The dates in VIII.3.a. and VIII.3.b. above may be extended ,by mutual agreement
and should be in writing.
4. The Administrator will be given a copy of any written evaluation report at least one (1)
day before the conference to discuss it. The Administrator will have the right to discuss
such report and any support documents before placement in hislher personnel file. The
Administrator shall have the right to respond in writing within fifteen (15) days to any
evaluation materials placed in his personnel file, and hislher response shall be attached
to become a part of the file copy.
ARTICLE IX
COMPLAINTS AGAINST ASSOCIATION MEMBERS
A. Any complaint by staff members, parents, students, or the community in general, which is
directed toward an Administrator, shall be called to the Administrator's attention as soon
as practicable, and if an answer is called for, the Administrator shall have the opportunity
to reply.
B. Any complaint to be considered formal must be placed in writing. The Administrator
. shall,if possible,be given an opportunityto discussthe matterwith the complainant
and to provide a written reply.
No complaint shall be used in evaluating an Administrator unless formalized as
indicatedin IX.B. above. . . .
c.
ARTICLE X
GRIEVANCE PROCEDURE
A. The purpose of establishing this procedure is to provide a means for the orderly settlement
of differences over the interpretation and implementation of this negotiated agreement. This
procedure should assure equitable and proper treatment of the employees pursuant to the
terms and provisions of this agreement.
B. A grievance shall mean any claim of violation, misinterpretation, or inequitable application
of the terms and provisionsof this agreem~nt. .
The failure of the Association or the Administrator to take any of the action authorized by
this Article within the time limit shall, therefore, constitute a waiver of the right to proceed
further, and shall terminate the proceeding. Any specific time limits may be extended by
c.
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mutual agreement in writing by both parties.
D. Procedure
Step 1
An Administrator who believes himselflherself aggrieved, shall present hislher grievance to
the Superintendent of Schools on the appropriate form no later than fifteen (15) calendar
days from the date of the occurrence of the events giving rise to the grievance.
Step 2
The Superintendent shall investigate the grievance and respond to the unit member
in writing within ten (10) working days of the receipt of the grievance.
Step 3
If the Administrator is not satisfied with the decision of the Superintendent of Schools,
he/she may appeal such decision to the Grievance Committee of the Board of Education.
He/She will do this by delivering to the Clerk of said Board, not later than the fifth (5th)
working day after receipt of such decision, an appeal which shall be accompanied by a
copy of the grievance form and the Superintendent's decision.
Step 4
The Board Grievance Committee shall render a written decision to the grievant not
later than thirty (30) calendar days after the Clerks receipt of the appeal.
Step 5
The decision of the Grievance Committee will be final and binding on all parties and neither
may appeal this.decision to any other legal body.
NOTE: The Grievance Committee of the Board of Education shall be made up of one
member chosen by the Board of Education, one member of the Board chosen by the
Lockport Administrators and Supervisors Association; these two members shall serve
one fiscal year. Upon the filing of the grievance, the third member of said Committee
will be chosen from among the remaining members of the Board by the two (2)
permanent members of the committee and shall serve for the duration of the grievance.
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ARTICLE XI
LEAYES OF ABSENCE
Sick Leave
All twelve (12) month administrators shall be allowed sick leave credit of eighteen (18) days
per year, cumulative to 240 days. Deductions from credit sick leave shall be made under
these conditions:
1.
2.
Personal illness
Family illness: serious illness of a member of the family, including husband,
wife, father, mother, son, daughter, brother and sister, or anyone who has acted
in such capacity; corresponding in-laws; or, a more distant relative if a member
of the unit member's household. This shall be limited to five (5) days in any
year unless approved by the Superintendent.
Paternity: limited to three (3) days in anyone instance.3.
4. A unit member may elect to utilize her unused paid sick leave during her period
of disability caused by pregnancy or childbirth. Sick leave will be paid only
during the time period in which her physician has certified in writing that she is
physically disabled, and only to the extent of the paid sick leave for which she
is eligible.
Personal Days: unit member shall be allowed three (3) days per year for leave
of a personal nature to transact or attend to legal business or family matters
that would nonnally be conducted during the workday. These days may not be
granted the day immediately preceeding or immediately following any scheduled
vacations, holidays, and/or recesses involving three or more calendar days without
the approval of the Superintendent of Schools. The Superintendent's approval
shall be needed to use two or more days successively.
5.
No Deduction From Sick Leave Shall Be Made Under the Following Conditions:
1. Bereavement: death in the family. Five (5) days leave with full pay shall be
granted to any unit member following a death in the immediate family or of
father, mother, brother, sister, grandchildren or corresponding in-laws, or of a more
distant relative if a member of the unit member's household.
Any additional days must be approved by the Superintendent and shall be
deducted from sick leave.
Sick Leave Bank
The District and the Association shall administer a Sick Leave Bank to be used when a unit
9
member has incurred a prolonged illness or injury and whose sick leave accumulation has
been exhausted. A Committee consisting of the Superintendent or his/her designee and two
(2) unit members appointed by the Association shall review all Sick Leave Bank requests.
The granting of the request shall be contingent upon the approval of at least two (2) of the
Committee Members. After re<;eivinga request for Sick Leave Bank utilization and all
necessary supporting documentation requested by the Sick Leave Bank Committee, the
Committee shall have ten (10) calendar days to act upon the request. The decision of the
Committee will be fmal and binding on all parties and shall not be subject to any grievance
procedure. The Sick Leave Bank Committee shall be empowered to establish procedures
and reasonable criteria for the purpose of administering the leave benefits of this provision.
These procedures and criteria shall be set forth in writing and submitted to the
Superintendent of Schools and the Association President for their mutual approval prior to
any implementation.
1. Membership in the Sick Leave Bank is voluntary on the part of the unit member;
however, a unit member shall be given only one (1) opportunity to join the bank.
This shall occur each September (the exact date to be agreed upon by the District
and the Association) or when the unit member is fIrst employed by the District
if the date of employment is after September; see Appendix B. An individual
who withdraws membership will not be permitted to rejoin.
A unit member who elects to join the Bank must contribute two (2) days from
hislher sick leave accumulation each school year until the maximum, is reached
as stated in XI. C.3. Each June, until such time as the maximum number of
days specified in XI.C.3. is reached, members may designate a further contribution
of sick days to be donated to the sick leave bank.
2.
3. Contributions will be made to the Bank on an annual basis until the maximum
reaches one thousand (1,000) days in the Bank.
The number of days granted in anyone year shall not exceed the total
accumulation in the Bank.
4.
5. A maximum of two hundred forty (240) days may be drawn by anyone unit
member from the Bank for any incident of illness or reoccurrence of the same.
A member of the Bank shall be required to return to active employment for a
period of not less than thirty (30) working days before becoming eligible to
utilize Sick Leave Bank benefits again unless the succeeding absence is due
to a continuation or reoccurrence of a previously covered illness, in which
case the remainder of one's 240 day allotment may be used.
Medical reports may be requested by the District and/or the Association.6.
7. All requests for days from the Bank must be in writing and addressed to the
President of the Association with a copy being sent to the Superintendent of
Schools.
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8. Upon tennination of employment or withdrawal of membership from the Bank,
the participating unit member will not be Permitted to withdraw hislher
contributed days.
The fust thirty (30) working days of illness or disability will not be covered
by the Bank, but must be covered by the unit member's own accumulated sick
leave or absence.without pay.
9.
ARTICLE XII
INSURANCES
Health Insurance.
During the 200 1-02, 2002-03, 2003-04 and 2004-05 school years, the District will provide.
to unit members the Comprehensive Health Plan issued by Blue Cross and Blue Shield of
Western New York, Inc., consisting of the following -Plan H (with all riders), one hundred
percent (100%) Co-Insurance. Riders: l:Iospice, Managed Benefits, #8, 18,23, and 35 and
does not reduce coverage for participants in the Orleans-Niagara School Health Plan, also
known as the Orleans-Niagara BOCES Health Consortium. The District shall pay one
hundred percent (100%) of the premium cost of this coverage. Participants will be subject
to a deductible as follows: $50 (fifty dollars) deductible for single coverage; $100 (one
hundred dollars) deductible for family coverage. Effective on the date agreed to by the
District and the O-N BOCES Health Consortium, or
carrier, the District will provide to unit members the Option ofa Health Maintenance
Organization Plan (HMO) at no premium cost to the unit member.
Effective July 1, 1996, the District will provide to unit members the Major Medical Plan
known as the Orleans-Niagara 80-20 School J-IealthPlan and offered by the O-N BOCES
Health Consortium. The District will reimburse unit members all co-pay costs above fifty
dollars ($50) for single coverage and above on hundred dollars ($100) for family coverage.
1. The District is not required to provide health insurance coverage for any unit
member whose spouse has identical or better coverage.
Should the spouse's coverage be terminated for any reason, the unit member
may immediately receive full coverage to which he/she is entitled as a unit member.
2.
3. Unit members will complete and return an acknowledgement fonn provided by
the District in September.
Prescription Insurance
The District will provide to unit members the PCS Prescription Drug Plan. The District
shall pay one hundred (100%) of the premium cost of this coverage. Participants will be
subject to a co-pay as follows: $5 (five dollars) co-pay for non-generic drugs; $0 (zero) co-
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E.
F.
pay for generic drugs.
Dental Insurance
The District shall provide at no cost to the unit member the GHI's Spectrum 2000 Dental
Plan with riders (modified). Should any other group of employees be provided another
dental insurance plan, unit members will have the opportunity and the option to enroll in that
alternative dental insurance program, with costs borne by the District. Any unit member
who is the beneficiary of fully paid dental coverage at least equivalent to that provided by
the District is expected not to participate in the District-provided
plan.
If any of the above mentioned plans cease, except by mutually negotiatedagreement
between the District and the Association, another plan of equal benefits shall be mutually
agreed by the parties.
Persons on an unpaid leave of absence, other than Family Medical Leaves of Absence, may
continue in the health, prescription and/or dental insurance programs if payments are made
to the Business Office by the fifth (5th) of the month. Persons not getting their payments
in on time shall be dropped from the program.
Waiver of Health/Prescription Insurance. Unit members eligible for health and prescription
insurance coverage (as outlined in A and B above) will be allowed to discontinue such
coverage in exchange for a stipend as follows:
$1000 (one thousand'dollars) for waiver of a single coverage plan
$2000 (two thousand dollars) for waiver of a family coverage plan
1. The stiPend will be paid for each fiscal year the,employee chooses not to
receive the District sponsored health/prescription insurance.
Any individuals who wish to participate in this "opt-out" provisions
must file a signed letter of intent with the Business Office prior to
July 1 (that is, the beginning) of the fiscal year in which coverage will
not be in effect, or at the oriset of employment.
2.
3. The "opt-out" applies only to the Orleans-Niagara Health Consortium
administered health insurance plan (as in A above) and the prescription
plan (as in B above). Dental insurance is not involved in this provision.
The stipend will be paid to the employee in equal installments in each
paycheck from the first paycheck in October through the last paycheck
in June.
4.
5. Individuals who discontinue their health/prescription insurance coverage
may not re-enter the program until the following July 1 unless alternative
coverage has become inaccessible (through divorce, termination of spouse's
12
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G.
employment, etc.)
Flexible Spending Account Plan
H.
The District will establish a mutually acceptable Flexible Spending Account Plan
(FSA). Each unit member may elect to contribute a portion of his/her salary to a FSA to the
extent allowed by law and the District's FSA Plan. All administrative costs for establishing
the plan will be shared equally by the District and the Association. All administrative fees
for each member's FSA will be paid by the individual unit member. As determined by
current law, funds contributed to the FSA must be used as specified in the District FSA
Plan and funds remaining in the account at the end of the fiscal year, that is, June 30, will
revert back to and become property of the District.
Disability and Life Insurance
Effective July 1,2001, the District shall pay annually to each unit member the sum of
$4,100, for use as provided in this paragraph. Effective July 1,2002, the $4,100 amount
shall be increased to $4,400; effective July 1,2003, $4,400 amount shall be increased to
$4,700, and effective July 1, 2004, the $4,700 amount shall increased to $5,000, It is
understood by both parties that said money (1) may be deposited in whole or in part in the
unit member's Flexible Spending Account or (2) may be used in whole or in part for the
purchase of an income protection plan, life insurance, or other insurance related items.
ARTICLE XIII
SALARY AND OTHER COMPENSATION
Salary. See Appendix A.
Effective with the school year 1997-98, unit members who, between July 1 and the.
following June 30, complete ten (10) clock hours of high quality career training!
development, occurring outside the work day, will receive $1000 (one thousand) in a
separate check issu.edduring the last pay period of the school year.
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ARTICLE XIV
RETIREMENT BENEFIT
. Any unit memberwho retires from LockportCity SchoolDistrictmay convertunused sick days
into cash lump sum, defray costs of medical insurance premiums during retirement, or a
combination of these two options. The last lump payment would be over a two year period or for
payment of health insurance costs for the employee or subscribing spouse until exhausted. To
attain this benefit, the administrator must be eligible for retirement under the provisions of the New
York State Teachers Retirement System and have been a full time employee in the Lockport City
School District for at least (10) years preceding the time of retirement. The longevity increment
shall be based on the following formula: N x 1/2 current daily salary. N equals number of unused
sick leave limited to a maximum of 240 days.
ARTICLE XV
TOTALITY OF AGREEMENT
This agreement ~ncorporates the entire understanding of both parties on all issues which have been
discussed during negotiations. No change, revision, alteration, or modification of this agreement in
whole or in part shall be valid unless the same is ratified by both the District and the Association
and endorsed in writing thereof.
ARTICLE XVI
DURATION OF AGREEMENT
The provisions of this agreement shall be effective as of July 1, 200 1, and shall continue in full
force and effect until June 30, 2005.
Lockport Administrators and Supervisors
Association
Superintendent of Schools
DateDate
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APPENDIXA
NUm~ENTRYLEVELSALARYSCHEDULE
Year 1 Year 2 Year 3 Year 4
2001-02 2002-03 2003-04 2004-05
Assistant Principalsl $60,000 $61,800 $63, 654 $65,564
Coordinators
Elementary Principalsl $65,000 $66,950 $68,959 $71 ,027
Directors
Middle School Principal $67,000 $69,010 $71 ,082 $73,213
High School Principal '$80,000 $82,400 $84,872 $87,418
SALARY SCHEDULE
Name Salary Incentive FINAL Salary Incentive FINAL Salary Salary
2001-02 2001-02 2001-02 2002-03 2002-03 2002-03 2003-04 2004-05
Carbone 92,553 92,553 95,330 95,330 98,189 101 ,135
Nablo 81,164 81,164 83,599 83,599 86,107 88,690
(\jt Werner 84,055 84,055 86,577 86,577 89,174 91,849
Arnold 76,901 76,901 79,208 79,208 81,584 84,032
Moskalik 70,078 1,250 71,328 73,468 1,250 74,718 76,959 79,268
Donovan 70,078 1,250 71,328 73,468 1,250 74,718 76,959 79,268
Bradley 65,097 65,097 67,050 1,250 68,300 70,349 72,459
Hall 65,000 65,000 66,950 1,250 68,200 70,246 72,353
Cedrone 81,087 1,000 82,087 84,550 84,550 87,086 89,699
Wilson 67,000 67,000 69,010 1,400 70,410 72,522 74,698
Schoenfeld 60,649 1,000 61,649 63,498 600 64,098 66,021 68,002
Snyder 60,649 1,000 61,649 63,498 600 64,098 66,021 68,002
Buckley 60,649 1,000 .61,649 63,498 600 64,098 66,021 68,002
Sobieraski 60,000 60,000 61,800 600 62,400 64,272 66,200
LHS Asst. Pro(NEW) 60,000 60,000 61,800 600 62,400 64,272 66,200
LOP (NEW) 60,000 60,000 61,800 600 62,400 64,272 66,200
LHS Pro(NEW) 80,000 80,000 82,400 1,500 83,900 86,417 89,010
Movali 71,961 71,961 74,120 74,120 76,343 78,634
Shepelew 82,282 82,282 84,750 84,750 87,293 89,912
Grigg 79,165 79,165 81,540 81,540 83,986 86,506
Burke 70,179 1,000 71,179 73,314 1,000 74,314 76,544 78,840
Buch 70,179 70,179 72,284 72,284 74,453 76,686
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APPENDIX B
SICK BANK MEMBERSHIP
I, , wish to become a member of the
Lockport Administrators and Supervisors Association (L.A.S.A.) Sick Leave Bank and hereby
authorize the District to deduct sick leave days from my personal accumulation and accredit them to
the L.A.S.A. Bank in accordance with Article XI, Section C, Numbers 1-2.
SignaturelDate
1.
2.
A contribution of two (2) each year is required for membership.
For those employees who are at the maximum sick leave accumulation, an additional
donation of up to your full year's sick leave may be added to the bank on June 30
of each year. This will be retroactive to the 1991-92 contract.
Sign here if you are eligible to contribute in this matter and are willing to do so.
SignaturelDate
Number of days, up to 18, that you wish to give to the bank: By June 30, 20_
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APPENDIX C
GRIEVANCE FORM
Fill out two copies. Retain one and give one to the Superintendent.
(1) Your Name
Your Position
(2) Briefly state your grievance:
(3) What paragraph(s) of the Agreement do you feel have been violated?
(4) What relief are you seeking?
Your Signature
Date Submitted
17
